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Critical:  For the details of the scenario and the particulars of the instructions, be sure to see the exam itself.  Write on this Answer Sheet.  The spacing will adjust as you write.  Please use BLACK font for your answer.
Write concisely, limiting the answer to each to a maximum of one-half page.  Use the specific statutory provisions, terms and concepts covered in this course to support your analysis.  Use APA to reference any borrowed material. 
1.  If we do strike, I heard the company can hire new people to do our work.  Will I lose my job? 
Answer:
The labor union is mandated to represent the interest of the workers and any decision that is made is binding. The call for a strike is issued by the union which has the power under the labor laws to do so. It is one of the methods that is allowed by law for the workers to bargain for their rights. Therefore, the company does not have the power to sack the striking workers as a result of participating in a legal strike that has been called by their union’s representatives. The union representatives need to ensure that they follow all the laid down large procedures before issuance of the strike notice on order to ensure that the strike is legally protected (Kujinga & Van Eck, 2017). This will prevent the company from carrying out any sacking as a result of obtaining an order that the strike is illegal. Therefore, the employees should not be worried about losing their jobs as long as the strike is carried out within the existing legal framework.
2.  I have a family and bills to pay.  I heard there is a strike fund.  Where does that money come from?  
Answer: 
[bookmark: _GoBack] A strike fund is a fund that is established by a trade union at the time that its members are on strike. The members of the union make contributions to the fund that is set to be used whenever the workers are on strike and there is no likelihood of them receiving their usual pay.it is an important fund as it enables the workers to get funds that they can utilize as the trade impasse persist on (Blair, 2018). The trade union makes payments to workers as they carry on with the strike and ensure that they are able to sustain themselves even as the trade unionist negotiate with the company. The trade union, therefore, needed to have put in place the strike fund in order to cushion the workers at the time of the strike. The fact that they are planning to go on strike means that the funds would have benefited them a lot.
3.  Bill looks to you for guidance.  In a short paragraph, explain whether this is a good strategy.  Under what provision would that be done?  What is the likelihood that the union would win a case about the company’s bargaining conduct? Why?
Answer: 
Organizations and trade unions are usually bounded by several labor laws that determine the ways in which they will negotiate and come up to an agreement. The issue of negotiation is one that is clearly spelled out in the labor laws as both the union and the company are required to sit down and negotiate on better terms for both the company and the officials (Slater, 2017). The suggestion that the trade union should report the company for refusing to negotiate is not warranted. This is due to the fact that the company has been on the negotiating table for a long time now and that they have managed to agree on a number of issues. The company has, therefore, shown willingness to negotiate and cede to some of the demands of the trade union and thus the question of the company refusing to negotiate does not arise. The likelihood of the union winning is zero as the company has already negotiated, and thus, the issues that are pending can be done under the guidance of a labor court. 
4.  Paula has explained strikes to the VPF before but realizes that it can be hard to remember which ones are legal and which are not.  Briefly explain again whether this particular strike is legal and why. 
Answer: 
 	The national labor relations board outlines the provisions that are to be used to determine whether a strike is legal or not. The provisions stipulate the circumstances in which the trade union can organize a strike that will be declared legal and that which is illegal. One such provision is of the company is practicing unfair labor practices. This will mean that the strike organized is legal (Kujinga & Van Eck, 2017). Therefore, the workers in this company are against the issue of their work being assigned to another place and because of that have organized for a strike. The strike is protected by law as they are advocating an issue that affects them directly and which is also done within the confines of the requirement of legal strikes. They have already presented their proposals to the company who have rejected them. Therefore, they are left with the last option which is to conduct a strike in order to pressurize the company to act. Therefore, the strike is legal.
5.  Briefly answer the VPF’s concern.
Answer:  
The purpose of a mediator is to bring all the warring parties together and thus ensure that they are able to reach an agreement. The impasse that has be created has seen the company suggesting to bring a mediator to the table. The fact that the mediator is present does not mean that the company has to stick to the suggestions he makes as is the case with the previous time. In order to prevent this, the company should ensure that they lay down the proposals that they have and try to ensure that the agreement reached is mostly based on it. They will be able to bulge a little in the process of negotiating though not much. This will ensure that they do not lose everything in the proposals that they had made and thus ensure that they do not stick with decisions that they did not want. They can also take the matter to a higher body incase they feel that the mediator may come up with recommendations that my hurt them.
[bookmark: _Hlk515890860]#6 –9  - After preliminary investigation, the Grievance Chairperson finds that the information about the termination dates each man gave seems accurate.  Use the information gathered in the meetings, the contract provisions, and the record of dues as well as specific statutory provisions, terms and concepts covered in this course, to identify which, if any, of them is entitled to retain employment and whether the union is legally obligated to represent him in a grievance to restore his job.  The chart should help you organize the information you need.  For your answer, briefly state and explain the response you would give to each of them.   The chart is just to help you organize your thinking.
Write concisely, limiting the total answer for all 4 to a maximum of one page.  Use APA to reference any borrowed material.
	[bookmark: _Hlk515890884]
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Answer:
6.
Marley was illegally terminated as the company went against the provision of the contractual agreement which stated that the people employed as a replacement during the strike will become part of the union and thus will enjoy the full benefits of the union. There was also no justification for his termination as he was simply asked to leave. The employee also did not commit any of the items that the company listed as causes for direct dismissal by the company (Befort, 2017). The fact that he was hired way before the ratification of the new agreement meant that he was already a member of the union, and thus, the union should ensure that they represent him.
7.
Juan was illegally terminated due to the fact that the company replaced him with a returning employee from the strike which went against the provisions of the contractual agreement. The requirement that the replacement workers should not be displaced by the returning employee was neglected and this constituted a contravention of the law. The union should represent him due to the fact that he is a member of the union and the fact that he was sacked in order to give room for the striking worker which went against the stipulations of the new agreement.
8.
Rich was fired illegally due to the fact that there were no reasons that were provided by the company in regard to his firing. The company just decided to wake up and fire the employee without any justification and this constitutes an illegality. The fact that he was a member of the union means that the union should represent him for the wrongful termination. The illegality against one of their members is something that the union needs to act against.
9.
Frank was also dismissed illegally due to the fact that there was no reason provided for the firing and also the fact that one of the returning strikers took over his job. The replacements were not required to be sacked to accommodate the striking workers and this means that the termination was carried out illegally. The union should represent him because the company disregarded the provisions of the new agreement which prevented replacement employees from being sacked to accommodate the striking workers. The fact that he is also a member means that he needs to be represented by the union.
10. 	In the meantime, Paul Hawkman has come to see the HR Director about the matter.  He hands over the paperwork for her termination.  By addressing Hawkman and the GC separately, explain how the director should handle this case and why.   Write concisely and limit your response to a maximum of 1 page for both. 
a. Hawkman
b. GC
Answer:
 The director should be able to engage the supervisor in regards to the new job that he is having and the issues regarding his conduct. The fact that there are employees who have complained about his arrogance is one of the issues that the director should be able to handle. The supervisor needs to be informed on how best to relate to the employees considering that he was new to the job and thus had not gotten used to most of the employees.it would be wise to go slow on some of the issues as he tries to fit in. The director needs to inform the supervisor about the need to relate well with the employees and to try as much as possible to listen to them. This is a strategy that was well used by the previous supervisor and therefore, there were minimal cases. He also needs to ensure that he analyzes all the necessary documents before carrying out any decisions. This will give him a chance to talk to the employees in cases where they are no official records that may have been put down as was the case with the employee that he had just terminated. This will enable him to know the circumstances that led to the employee having the equipment while there were no formal records noted. The previous supervisor may have been doing that due to the employee having a good conduct and thus saw no need to record it. These are some of the issues that will help the supervisor as he tries to settle down in his new work and also ensure that there are minimal conflicts that are to be reported.
The grievance chairperson needs to ensure that he tries to handle the cases that come his way and only submit those that are more technical or which requires the input of the management. He should be able to ensure that he listens to the conflicting parties and utilize the existing laws tom come up with a solution. This will ensure that both parties are accorded a fair hearing and that they get satisfied with the ruling. In regards to the current case, the director should ask the grievance chairperson what the dispute is about and the company laws that given such disputes. He should be informed of the procedures that are involved in hiring company equipment and this ascertains if the conditions were met. The director should make sure that the grievance chairperson informs him whether the supervisor followed the law regarding the termination that occurred. This will provide him crucial information regarding the case and thus be able to know of what decision to make. The director will rely on the advice that he gets from the grievance chairperson and the existing laws. He also needs to find out from the chairperson the reasons as to why the employee never followed the company procedure in regards to the hiring of the equipment. This will determine whether there was laxity in the organization in terms of handing over company properties to the employees. This will be able to inform of the loopholes that need to be sealed to ensure that the company does not lose any property. The grievance chairperson will then provide the situation under which the equipment was handed over to the employee and thus determine if it warranted the termination that she received. The director can also request from the grievance chairperson if he can have a joint meeting with the supervisor and the employee to try a find a solution that will not injure both of them.
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